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				Prime Minister, Authorities, Vice President and Board Members of Università Bocconi, Rectors, Colleagues, Managers, Administrative Staff, Bocconi Students and Graduates, Ladies and Gentlemen, thank you for being here today.

				This ceremony was originally to have been held in the fall, as usual, and I therefore began to prepare my address in October. Italy was then in the eye of the cyclone that was the financial crisis, and my address was written around the concept of confidence. But in a negative sense: Italy was in the midst of a crisis of confidence, and I wanted to emphasize the way that the country’s credible institutions, and in particular the university system, could make a contribution towards getting us out of that crisis.

				I would never have imagined how true that could be and how soon it would happen. As a result of exceptional work on the part of the government, not only is Italy regaining the confidence of others, it is regaining confidence in itself and its future. These months are important, not just because of what has been done, the steps taken to rebalance the public accounts, and the reforms that will be the base of future growth. The way in which this is happening is also important. Reforms that once seemed impossible have happened in a short time and without huge opposition, because of the sense of responsibility and willingness to cooperate on the part of all involved. Despite the sacrifices demanded, the popularity of the government has not waned. On the contrary, the reforms have resulted in growth in government support. Not only that, the status of the government enjoys internationally, and the knowledge that the country has been able to react to the crisis and deal with the challenges with maturity and determination, are strengthening national identity and pride in being Italian. All these are important signs of change in the country that fully justify confidence in the future, especially on the part of young people.

				Confidence thus remains a central concept in my address, but in a positive sense. Thanks to the huge commitment by the whole University, Bocconi too is looking to the future with confidence, and is ready to deal with the challenges ahead. This confidence is fully justified, because Bocconi has been transformed in recent years. That transformation began many years ago with the “Bocconi Plan 2000”, launched in the early Nineties by Professor Guatri and Professor Monti. It would not be immodest to acknowledge that Bocconi acted well in advance of the rest of the country, and that it did so not as a result of a ruinous crisis, but to realize its vision of the future. In the past, in our own small way, we have dealt with several of the challenges that the country is now having to confront on a much grander scale: how to value merit and attract talent, strengthen international credibility, spread among us the values of mutual respect, rules, pluralism, cohesion and solidarity.

				Our action has been guided and facilitated by two principles that are deeply embedded in the Bocconi tradition: independence from all political and economic powers, and the recognition of merit and the maximizing of individual skills – those of our students and those of the University’s staff and faculty. These two principles are complementary. Only an institution firmly based on meritocracy can be truly independent. The recognition of merit urges individuals to be autonomous and independent, and individual autonomy is one of the pillars of institutional independence. And conversely, independence is a prerequisite for meritocracy, because it enables individuals to be awarded for merit, rather than affiliation or relationship. Further, the recognition of merit and the maximizing of individual skills, within the context of equality of opportunity, are essential in the construction of a climate of internal and external confidence: an institution is only credible to the extent to which it is able to offer opportunities to all its members, recognizing merit in a situation of equality.

				I would now like to summarize briefly the key points of the last stage of Bocconi’s transformation. This is the last year that I will have the honor and privilege of being Rector. Next academic year I will return to being a faculty member and researcher. In this address I would therefore like to concentrate on the three years of my term of office, and discuss the areas in which we worked particularly hard in that period.

				1. Three-year balance sheet

				1.1 Faculty management

				In line with its mandate, this rectorate undertook organization and management of the faculty, in the belief that the quality of a university is determined first and foremost by the standard and motivation of its teaching staff. One of Bocconi’s traditional strengths has been the quality of its faculty. But achieving new levels of excellence means aiming ever higher.

				How do we keep raising the standard of the faculty? The most direct way is to do everything possible to ensure that new arrivals are even better than those already here. We have therefore put special energy into recruitment from outside, at all levels of seniority. Despite the extremely competitive environment – you can imagine how difficult it is to lure non-Italian faculty from the best American and European universities – the results have been very positive. 

				Over the past three years we have recruited 36 new faculty members with international experience, and for the most part they are non-Italian. Then there is the recruitment that has already begun in 2012, which will obviously increase new hires over the next few months. These are people who have often given up excellent opportunities or positions in top European or American universities, choosing to come to Milan with their families. It is a significant vote of confidence, not just in Bocconi, but more generally in Milan and in Italy. This new intake will contribute to further broadening the critical mass of exceptional faculty we already have at this University which has long backed Italy and Bocconi, and has contributed in recent years to the growth of the University. 

				Figure 1. Faculty recruitment
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				For this occasion I shall limit myself to mentioning faculty who have started at Bocconi during the last academic year in the most senior positions of Associate and Full Professor. They are: Zachary Estes, Professor of Marketing (University of Warwick); Marco Giarratana, Professor of Competitive Strategy (Universidad Carlos III de Madrid); Lars Bo Jeppesen, Professor of Innovation Management (Copenhagen Business School); Ross McMillan, Professor of Sociology (University of Minnesota); Marco Ottaviani, Professor of Economic Policy (Kellogg School of Management); and lastly, Adjunct Professor Stanley Baiman, Professor of Accounting at Wharton, who will spend one semester a year here at Bocconi for the next three years. 

				In September eight other professors will join us, including two Full Professors (Fabrizio Perri coming from the University of Minnesota, and Fernando Vega Redondo from the European University Institute) and three Associate Professors (Alessandra Fogli from the University of Minnesota; Valentino Larcinese from the London School of Economics; and Valentina Bosetti from the Fondazione Eni Enrico Mattei). 

				Second, we introduced new and important elements of meritocracy in the internal management of the faculty: we completely overhauled the way we remunerate individuals, and also became more selective in internal promotions. 

				With regard to remuneration, an important innovation this academic year is the implementation of a new remuneration model for tenured faculty (that is, Associate and Full Professors) which shifts the focus from seniority to merit. The new system has three purposes: to strengthen individual motivation, to facilitate recruitment of new faculty with significant international experience, and to retain the best faculty. Every three years each tenured faculty member is assessed by an Evaluation Commission in the three most important areas – research, teaching and service to the University. The assessment, which also involves the Heads of Departments, determines remuneration for the next three years. Awards for excellence are moving in the same direction, and can count for up to 30% of remuneration. These were introduced in 2009 to supplement those put in place earlier for research. The first round of assessments was in the fall and has just finished. Bocconi anticipated the implementation of some of the guidelines for the Gelmini university reform.

				With regard to promotions, we rationalized the career path of those already at Bocconi in accordance with the procedures used by top international universities, freeing the acquisition of tenure at Bocconi from the uncertainty and bureaucratic complexity of the national procedure and, at the same time, strengthening the internal process so as to permit rigorous control of quality in promotions.

				At the same time we made managing Department staffing levels more flexible to ensure that the recruitment and promotion policies were guided by the objective of strengthening the standard of faculty, especially in areas considered strategic, and not by constraints on the capacity of staffing levels. These reforms were accompanied by the development of the Departments, which became a fundamental structure in faculty management. Together with the Departments we identified international benchmarks to which each Department should aspire in faculty recruitment and promotion, on the basis of the University’s general criteria. The Departments also play a crucial role in the organization of research (through a full program of seminars and visiting faculty) and teaching.

				Despite the positive recruitment results, the overall number of faculty has remained constant in recent years, and is still broadly below the objectives in the 2010 Strategic Plan – see figure 2. 

				There are two reasons for this. First, this is a time of inter-generational transition, and many faculty are leaving because they have reached retirement age. On the other, greater selectivity in promotions is also showing up in the exit flows. In any case, to meet the objectives of the strategic plan, the effort and the emphasis on recruitment must definitely continue in the next few years. 

				Figure 2. Core faculty 
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				1.2 Internationalization

				A second and important priority, again in line with my mandate, was further strengthening Bocconi’s internationalization, to ensure we continue to attract the best students and faculty from all over the world. The achievement of this objective has been helped by the qualitative growth of the faculty, which has increased the University’s reputation and visibility in the international academic community. Bocconi is now seen as one of the great European universities, and one that is a leader in training and research. We have considerable confirmation of this.

				Internationalization in research

				One of the first signs is the dissemination of research done at Bocconi and the frequency of its being cited. There is a gradual increase in publication in the top international journals by Bocconi faculty – see figure 3. Incidentally, in recent weeks we have reviewed the classification of the journals in category A and A+ more restrictively, to make it more rigorous and compliant with international best practice. 

				Figure 3. Articles published 
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				Note: the 2011 data includes published and accepted articles

				But above all, our publications are cited more often. The quality of research is judged most of all by how many contributions from each academic are valued and cited by the academic community. This data was collected by the Institute for Scientific Information. In the 2008-2010 three-year period the per capita citations of Bocconi faculty increased by 36%. The total number of citations for the Bocconi academic community went from 8,000 in the 2007-2009 three-year period to almost 10,000 in 2008-2010, an increase of 23%. 

				The greater visibility of Bocconi in the international academic community also shows up in the increased capacity of our faculty to win prestigious international funding. In this last academic year we made a particular effort to monetize the progress made in research, strengthening the capacity to gain external funding through competitive grants. The Faculty and Research Division was established, which is an administrative structure that assists faculty to participate in competitions and in grant management. Incentives for faculty to apply for external grants were also increased. 

				The results are extremely positive: in 2011, a record total of more than €8m was received for new Bocconi research projects. Whereas in 2005 there were 35 international research projects and a budget of around €3m, in 2011 the budget for active projects, many of which started in previous years, exceeded €10m for 41 projects.




				
							Table 1. Research funding

						
								Year
								Italian, European and international funding (in euros)
								ERC (in euros)
								Total (in euros)
						

						
								Av. 2006-07
								1,886,256
								
								1,886,256
						

						
								2008
								2,986,642
								2,2247,480
								5,234,122
						

						
								2009
								3,341,812
								
								3,341,812
						
						
						
								2010
								1,794,548
								1,228,217
								3,022,765
						

						
								2011
								3,213,699
								4,965,000
								8,178,699
						

				



				Faculty who won the prestigious European Research Council grants contributed in particular to this result. This year the Council decided to fund five of the nine Bocconi research projects submitted. There are nine ERC grants currently held at Bocconi. From 2008 to the present, the ERC has funded 90 projects in the SH1 area (economics, finance and management), our university’s principle area of operation. Eight of these were won by current Bocconi faculty. The significance of this is set out in figure 4, which shows a comparison with the top universities. This data places Bocconi at the same level as, or higher than, the top European universities, such as LSE London School of Economics, LBS London Business School, UCL University College London, Toulouse and UPF Universitat Pompeu Fabra. In the same period, 11 ERC grants were won throughout Italy in the SH1 area. 


				Figure 4 - ERC grants won between 2008 and the present in the SH1 area
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				This year, four other research projects were funded by the European Union, under the 7th Framework Program. There were also five projects funded by the Italian Ministry of Education, Universities and Research within the PRIN program, and various other international research projects were also funded. Tables 2 and 3 show a list of ERC projects funded between 2008 and the present, and the holders of other international grants obtained in the past year.




				
							Table 2. ERC grants won at Bocconi

						
								Faculty member
								Affiliation
								Project
								Launch
						

						
								Arnstein Aassve
								DONDENA
								Consequences of demographic change
								2008
						

						
								Guido Alfani
								DONDENA
								Economic Inequality across Italy and Europe, 1300-1800
								2012
						

						
								Maristella Botticini
								IGIER
								Contracts, markets and institutions in historical perspective
								2012
						

						
								Eliana La Ferrara
								IGIER
								Conflict, identity and markets
								2008
						

						
								Massimo Marinacci
								IGIER
								Bounded rationality and social concerns in decision processes: theory, experiments, and applications
								2009
						

						
								Alessia Melegaro
								DONDENA
								The impact of Demographic Changes on Infectious Diseases transmission and control in middle/low income countries
								2012
						

						
								Tommaso Monacelli
								IGIER
								Financial Imperfections and Macroeconomic Implications
								2012
						

						
								Marco Ottaviani
								IGIER
								Designing institutions to evaluate ideas
								2012
						

						
								Roberto Perotti
								IGIER
								How do values influence the functioning of institutions and the effects of policies?
								2009
						

				

						
				
							Tabella 3. Altri finanziamenti internazionali

						
								Faculty member
								Affiliation
								Funding body/program
						

						
								Nicoletta Corrocher
								KITeS
								French Environment and Energy Agency
						

						
								Alessandro De Carli
								DONDENA
								7th Framework Program
						

						
								Paolo Graziano
								Faculty and Research Division
								7th Framework Program
						

						
								Fabio Iraldo
								IEFE
								European Commission
						

						
								Alessia Melegaro
								DONDENA
								World health organization
						

						
								Edoardo Ongaro
								CERGAS
								7th Framework Program
						

						
								Marco Percoco
								CERTeT
								European investment bank
						

						
								Giorgio Sacerdoti
								PhD School
								7th Framework Program
						

				


				Another sign of the growth in Bocconi’s visibility in the academic community is the placement of our PhD students at other international universities. For example, Giada Di Stefano began her academic career as an Assistant Professor in Management at HEC in Paris, and Andrea Tamoni has just accepted an offer from the London School of Economics as Assistant Professor of Finance. More generally, and limiting the analysis to the four PhD programs in English, in the 2008-2011 three-year period, 40% of our PhDs found employment at universities abroad, as against 28.2% in the previous three years. In addition, some found employment at non-academic institutions abroad, such as the World Bank or central banks other than the Banca d’Italia. Overall the number of Bocconi PhDs employed abroad went from 46.3% in 2005-2007 to 62.7% in 2008-2011.

				Our researchers are also achieving awards and recognition – table 4 shows the most significant obtained in recent years. All these improvements have also been confirmed by the Evaluation Commission, made up of members of the academic community, which last year assessed our Departments.




				
							Table 4. Recognition of Bocconi faculty

						
								Faculty member
								Affiliation
								Recognition
						

						
								Pierpaolo Battigalli
								Ettore Bocconi Department of Economics
								Fellow of the Econometric Society
						

						
								Elio Borgonovi
								Policy Analysis and Public Management
								Doctorate Honoris Causa from Aix-Marseille Universite
						

						
								Maristella Botticini
								Ettore Bocconi Department of Economics
								Member of the Council and Executive Committee of the European Economic Association
						

						
								Mara Cameran
								Department of Accounting
								Member of the editorial board of Auditing: A Journal of Practice & Theory
						
						
						
								Andrea Colli
								Policy Analysis and Public Management
								Member of the council of the European Business History Association
						

						
								Fabio Maccheroni
								Department of Decision Sciences
								Member of the editorial board of the Journal of the European Economic Association
						

						
								Donato Masciandaro
								Ettore Bocconi Department of Economics
								Member of the Council of Management of SUERF, the Sociètè Universitarie Europèenne de Recherches Financières
						

						
								Giacomo Morri
								SDA Bocconi
								President of the European Real Estate Society
						

						
								Marco Ottaviani
								Ettore Bocconi Department of Economics
								Co-editor of the Review of Economic Studies
						

						
								Sonia Petrone
								Department of Decision Sciences
								Member of the council of the Institute of Mathematical Statistics
						

						
								Andrea Ordanini
								Department of  Marketing
								Member of the editorial board of the Journal of Service Research
						

						
								Marco Ventoruzzo
								Angelo Sraffa Department of Legal Studies
								Director of the Max Planck Institute for International, European and Regulatory Procedural Law di Lussemburgo
						

						
								Maurizio Zollo
								Department of Management and Technology
								President of the European Academy of Management
						

				


				To facilitate the dissemination of Bocconi research outside the academic community, at the end of 2010 the University launched a multi-media bilingual website through which Bocconi disseminates its research to a non-specialist audience. By connecting to the website (www.knowledge.unibocconi.eu and www.knowledge.unibocconi.it), each visitor has direct access to the issues and ideas our faculty members are working on, and the results of their research. A little more than a year after its start-up, Bocconi Knowledge has had more than 87,000 individual visits and almost 300,000 pages have been consulted.

				A final sign of Bocconi’s international visibility, which actually as Rector I would willingly forego, comes from the frequency with which our faculty members (Italian and non-Italian) receive offers from competitor universities such as Oxford, the London School of Economics, IMD International Institute for Management Development in Lausanne, EHT Zurich, the University of Stockholm, and many others. For universities, as for many other business that operate on a global scale, globalization manifests itself as a tough competition to attract and retain talent, whether faculty or students.

				All this has happened, and is happening, as a result of the tremendous effort and commitment of the whole faculty and non-teaching staff. Not just because the faculty are the leaders of the research carried out at Bocconi, but because these successes can be achieved only by dedicating time, energy and enthusiasm. International recruitment, supervision of PhD students, the involvement of junior faculty members – all this does not happen by chance, but is the result of continuous, demanding work involving all members of all Departments. And behind successes in recruitment, faculty assessment, and the preparation and dissemination of research projects, there is intensive and important work being carried out with great professionalism by the whole administrative team.

				Internationalization of teaching

				The principal beneficiaries of a more international Bocconi are our students, who see our University as a trampoline to launch them into the world. Globalization is shrinking the world, and today’s young people must definitely spend significant periods of their working lives abroad, or in contact with different cultures and traditions. One of our most important tasks is to get young people used to interacting with a variety of cultural attitudes, by bringing young talented people to Milan from other countries, and by opening our students up to study and employment opportunities in other parts of the world.

				The internationalization of teaching at Bocconi began many years ago, and Bocconi offers its students an international environment from all points of view – see box 1.


				
				Box 1

				Internationalization: the numbers

				
						
								17
								Double degrees in place
						

						
								17,3% 
								of holders of graduate degrees working abroad (43% for International Management, 38.7% for Finance and 32.2% for Economics and Social Sciences degrees)
						
				
						
								23
								programs taught entirely in English
						

						
								197
								partner schools (there were 174 in 2008)
						
						
						
								11%
								international students enrolled in Bachelor and Master of Science programs
						
						
						
								55%
								of students from universities abroad enrolled in the PhD School (68% of first year students)
						

						
								34%
								of teaching hours in English (17% in 2005)
						

						
								80%
								international students (from 58 countries excluding Italy) enrolled in the SDA Bocconi MBA and International Master programs (the most international programs include the full-time MBA with 83% international students, the Master of International Health Care Management, Economics and Policy with 85%, and the Master of Fashion, Experience and Design Management with 90%)
						

						
								1,277
								incoming students from partner universities
						
						
						
								3,048
								opportunities for work and study abroad (there were 2,500 in 2008)
						
						
				

				


				In recent months we have been starting new, more ambitious, international initiatives, which will take a permanent group of Bocconi faculty and students to other parts of the world. The most significant project is at SDA Bocconi, which is launching a new initiative at Mumbai, in India, in partnership with a group of business people, including non-Indians. India is a big country undergoing rapid economic and demographic growth, third in the world for the number of English-speakers and for the pool of technical and scientific skills. It also has a huge demand for education in management that the local institutions cannot meet. So as to have a presence in the Indian market, SDA Bocconi is establishing the Mumbai International School of Business Bocconi which will offer postgraduate training programs with high academic standards and an international slant.

				Although this is the only international initiative that will give Bocconi a permanent presence outside Italy, we are also working on new projects that, if successful, will enable a new, markedly international Bachelor program in Management to be launched with other top non-Italian universities.

				I would like to note in particular the following especially significant international projects already in place or about to start:

				- the numerous executive training programs specially designed by SDA for specific companies and international organizations, such as the Management Training Program for NATO, the Program for Oncology Leaders in Europe for Novartis Ore, the Executive Management Program for the Norwegian Police, the Master of Corporate and Investment Banking in partnership with UniManagement and the UniCredit Group which is also held in Austria, Germany and Turkey, or the programs developed for Deutsche Bank, Merrill-Lynch, ABB, Xerox, Glaxo SK, Oracle, Yapi Kredi, Garanti Bank and many others.

				- the Advanced Economics Exchange Program which, since 2010, has enabled our graduate students in Economic and Social Sciences to take PhD courses in economics for a year at Yale, and starting in 2011 at the University of Minnesota.

				- Bocconi for Europe - Global Leaders of the Future, a program for outstanding Master of Science students in which students can undertake two internships in two different countries, in close contact with the top management of major multinational companies. This is a particularly ambitious and selective project developed by Bocconi’s International Advisory Council.

				Our programs in English are not the only internationally-oriented initiatives. The Bocconi School of Law, for example, takes part in the International Commercial Arbitration Moot, and is part of the THEMIS network together with the top European law schools: ESADE, Freie Universitat, Université Paris-Est Créteil and, since 2011, Maastricht Law School.

				1.3 Students, teaching and professional opportunities

				The changes at Bocconi over all these years has clearly been noted outside the University, and in particular by families and young people. Despite an extremely difficult external environment, these three years have gone very well for Bocconi. A growing number of young people and families, not just Italian, look at our University as somewhere to develop one’s talent and get ready for a very competitive employment market.

				Applications for admission

				Each year Bocconi admits 2,250 new students to Bachelor programs, 1,815 to Master of Science programs and 300 to the five-year degree in Law. As shown in table 5, applications for admission are steadily rising, compared to last year and the last three years.

				The increase is even clearer if we take into account two programs in particularly important areas, both taught wholly in English. I am referring to the Master of Science in Finance, the choice of which has increased by 40% in the last three years, and the Bachelor of International Economics, Managementand Finance, the popularity of which increased 35% in the same period.



				
							Table 5. Applications for admission

						
	  							
								Applications for admission 2011-2012
								% change over 2008-2009
						

						
								Bachelor programs
								
								
						

						
								Total
								6,092
								+20%
						

						
								International
								1,036
								+41%
						
	
						
								Lauree biennali
								
								
						

						
								Total
								3,898 (49% not from Bocconi)
								+28%
						

						
								Stranieri
								564 (72% not from Bocconi)
								+43,5%
						

						
								Non-Bocconi
								1,910
								+86%
						

						
								Law
								
								
						

						
								Totale
								768
								+8%
						

				
	

				Both Italian and international applicants have increased. Applicants’ countries of origin are particularly significant. Increasingly, young people with degrees from top European countries with a high per capita income are looking at Bocconi, but also those from emerging nations with a rapid rate of development and good employment opportunities. In the academic year 2011-2012 most Bachelor students came from France (11%, up 2 percentage points from 2010-2011) and Germany (8%), and Master of Science students came from Germany (19%) and France (7%), but also from China (9%), Turkey (9%) and India (7%). 

				The increase in applications for admission has enabled us to be increasingly selective, and to raise the standard of students enrolled. On average, our selection rate (Bachelor, Master of Science and Law) has become one student admitted for every three who apply. Thanks to the “Discover Your Talent” selection program, the best secondary school students are familiar with us starting in their fourth year (students chosen through this program have increased, over the past three years, from 15% of the total student population to 22% currently). The entrance averages for undergraduate programs are rising steadily: in the academic year 2011-2012, Italian students with an average of 8/10 or more represented around 57%; in 2006-2007 it was 39%.

				Bocconi has been able to achieve these results in part because it has an ongoing commitment to improve its selection procedures. It is well-known that admission to our Bachelor programs is based principally on the admissions test and secondary school results. Over the last three years, we have concentrated on improving the admissions test. It was substantially revised three years ago. These efforts have resulted in a greater capacity to predict student performance in Bocconi programs. This has enabled us to increase the weighting of the test over school results in formulating the admissions ranking. From this academic year, the weighting of the test has gone from 35% to 45%, and that of school results has dropped from 60% to 50%.

				Performance at the PhD School has been just as gratifying, where admissions applications have increased by 39% over 2006-2007. In particular, 71% of admissions this year are from universities abroad (60% last year). Applications for SDA Bocconi’s post-experience segment has also grown steadily in recent years. SDA Bocconi’s flagship product is the MBA, the Master of Business Administration. Following the decision in 2008 to provide the program in English, applications from abroad for the MBA programs have greatly increased, rising 10% in the last year alone. Current class groups comprise 83% international students from 34 countries. In SDA Bocconi’s international Master programs, after Italy the countries most represented are USA (10.39%), India (9.96%), Greece (7.79%), Canada (5.56%), Germany (4.76%) and France (4.33%).

				Finally, I would like to emphasize the fact that Bocconi invests significant resources in the financial support of its students. Maximization of skills and attraction of talent do not have to advantage students from well-to-do families. On the contrary, we want the most promising and motivated students to be able to access our programs without being discouraged by cost. For this reason, to benefit students who are financially disadvantaged and most deserving, Bocconi has this year invested a considerable amount of its budget in scholarships, loans, exemptions and services. In 2010 this figure was over €23.5m, an increase of 18% over 2008. We also guaranteed loans that Bocconi granted to numerous students so that they could support themselves with study loans. Since 2002, 1,587 loans have been granted in a total amount of €22.7m.

				Teaching standards

				The increase in applications for admission is not the only positive sign. We also have confirmation from within the University that the standard of teaching offered exceeds student expectations. For some time, Bocconi has made use of sophisticated teaching assessment systems, in line with international best practice. Starting this year, the assessment results will be published within the Departments, to encourage faculty members to do even better. Further, summary assessment indicators given by students to individual programs are made available to students, to direct their choices towards the best programs, as well as to encourage faculty to give their best.

				The assessment results show that student opinion remains very positive overall – see table 6.



				
							Table 6. Overall satisfaction by program attended (% satisfied)

						
								School
								2010
								2009
								2008
						

						
								Undergraduate School
								92.9%
								93.0%
								92.7%
						

						
								Graduate School
								92.9%
								91.6%
								92.1%
						

						
								Law School
								91.0%
								94.2%
								94.1%
						

				


				There is often the fear, based on empirical evidence, that positive assessments by students are a reflection of less stringency in exams or easier study programs. This is not the case with us. By the University’s deliberate choice, over time the assessment meter is actually tougher. Despite the improvement in the standard of students admitted as a result of a more selective admission procedure, there has been a gradual honing of scores in exams and numbers of students with 110 and 110 cum laude – see figure 5.

				Despite these positive signs, the University remains committed to further improving teaching standards. I would like to note some initiatives that we are putting in place or that have recently been launched.

				Over the past year we have begun a significant change to CESDIA, the Center for Teaching and Learning. It has been divided in two: the Counseling and Self-Empowerment service which is largely for students, and service which will soon be called the Bocconi Learning Center, to assist faculty in improving their teaching skills and enable them to develop new teaching methods and tools. The Learning Center will be dedicated in particular to recently recruited junior faculty, to show them how important Bocconi considers teaching to be, and to enable them to take to the lecture room the best teaching methods developed at our University. Over the past three years, through initiatives from the Technology Enhanced Learning (TEL) group, considerable effort has gone into teaching innovations projects using the most up-to-date technology. SDA Bocconi has also recently strengthened its Learning Lab, and in the next few months the new Experience Lab will start, dedicated to experiential teaching, a topic at the forefront of teaching in the top international schools.

				Figure 5. Percentage of scores of 110 and 110 cum laude

				[image: figure]

				While its basic architecture remains unchanged, the overall educational offer has been fully reviewed as to degree requirements and in particular content and teaching methods. A mechanism has been put in place to urge Departments and Schools to offer optional courses in line with the preferences expressed by students in making their choices. The review of the program structures is still in progress and will be finished before summer. Efforts are also being concentrated on improving teaching standards, creating more challenging study paths for the most motivated students, and seeking in particular to encourage an active and participative way of teaching. With regard to the latter, we have increased the resources available for exercises and assistance for teaching.

				Finally, among the support services to teaching and learning, I would like to recognize the important contribution of the Library, which has increased the space available to students and launched various initiatives to enable students to make full use of digital information to interact with faculty and each other, and to have easy access to the best databanks.

				Professional opportunities in the job market

				One of Bocconi’s traditional strengths has been employer confidence. This is a virtuous circle: talented young people are attracted to Bocconi by placement prospects, and companies know this very well and regard Bocconi as a reservoir of talent. The University invests significant resources to strengthen this virtuous circle, and the service that we provide our students and graduates in offering internship and placement opportunities is being constantly improved.

				2011 ended with an overall increase of 19% in internship and job opportunities. This figure also benefited from Bocconi’s growing internationalization, which compensated for the unfavourable economic situation and the crisis in the Italian employment market. Between 2008 and 2010, opportunities for students and graduates for internships and international job placements increased by 25% (30% in the case of job opportunities) – see figure 6.

				On the employment front there has been an improvement with regard to the Master of Science programs in economics and management and, more generally, employment results have largely stayed tight. The data below shows the employment situation on graduation day for the 2010-2011 session. The fact that there are no significant variations over the summer of 2008 (rather, the data is better for Master of Science graduates), despite the considerable worsening of the job market, is further confirmation of the high standard of our graduates. For Graduate School graduates the level of employment abroad (shown on the day of graduation) is around 18% of the total, confirming how important the employment market beyond Italy is for Bocconi. 

				Figure 6. Internship opportunities
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							Table 7. Percentage of students who are already employed on the day of graduation

						
								School
								2010/2011 Survey
								2009/2010 Survey
								2008/2009 Survey
						

						
								Graduate School
								64%
								55.1%
								56.8%
						

						
								Law School
								35.7%
								36.4%
								29.8%
						

				


				The average times for entering the job market and the rate of employment a year after graduation also show substantial stability, at levels that are still very good overall. I would also like to emphasize the increase in the numbers of graduates who find work abroad, confirming that the effort made in international placements is bearing the fruit hoped for.


				
							Table 8. Placement of MSc graduates one year after graduation

						
								MSc programs
								2011 Survey
								2009 Survey
						

						
								Rate of employment
								94.4%
								93.6%
						

						
								Average time waiting for first job
								1.4 months
								1.4 months
						

						
								Employed abroad
								17.3%
								15.5%
						

				


				
							Table 9. Placement of Law graduates one year after graduation

						
								Law
								2011 Survey
								2009 Survey
						

						
								Rate of employment
								86.3%
								81.2%
						

						
								Average time waiting for first job
								1.7 months
								1.8 months
						

				


				1.4 International rankings 

				This gradual transformation of Bocconi is confirmed in the objective data of the international rankings, where Bocconi has improved its position on several lists in recent years – see table 10.

				One of Bocconi’s strengths has always been its reputation with HR staff in leading multinational firms. In 2011, in the opinion of 16,785 recruiters worldwide who were asked to indicate the universities they consider the best for recruitment, Università Bocconi was placed 15th in the world in the category of Employer Reputation in the QS World University ranking (QS is a London company specializing in information and services in higher education), an improvement of six positions over the previous year. On the basis of the QS rankings, in 2011 Bocconi came 26th in the world (4th in Europe) in finance and accounting, and 29th in the world (7th in Europe) in economics.

				In the business schools segment, which operates mostly in the post-experience employment market, there is a wide range of rankings. The most highly regarded is that of the Financial Times. Bocconi climbed several positions here too, thanks to the SDA Bocconi programs. At the end of 2011, with the ranking which assesses European schools overall, and not by specific educational product, the Financial Times placed Bocconi 7th – an increase of 10 places. Guaranteeing that the SDA Bocconi MBA obtains one of the best returns on investment in the world, Bloomberg Businessweek puts Bocconi first in the world and Forbes considers it fourth among comparable programs (outside the United States).

	
	
	
				
							Table 10. Bocconi and SDA Bocconi in the rankings

						
								Ranking
								Program
								2008
								2011-12
						

						
								QS
								Top employer
								42° in the world
								15° in the world
						

						
								QS
								Finance and accounting
								
								26° in the world
5° in Europe
						

						
								QS
								Economics
								
								29° in the world
7° in Europe
						

						
								Financial Times
								European business school
								21° in Europe
								7° in Europe
						

						
								Financial Times
								Full-time MBA
								48° in the world
19° in Europe
								42° in the world
15° in the world
						

						
								Forbes
								Business school for return on investment of the MBA program
								8° in the world outside USA
								4° in the world outside USA
						

						
								Bloomberg Businessweek
								MBA ROI
								-
								1° in the world
						

				
		
	
				Apart from the rankings, an important source of recognition of the innovative nature and standard of the SDA Bocconi programs is accreditation. After the renewal of full accreditation by the most important international accreditation bodies (EQUIS and AMBA), in 2011 SDA Bocconi completed the procedure – which took five years – for AACSB accreditation, making it the only Italian business school to gain all the top international accreditation, the crowning achievement of its first 40 years of excellence in business education. Of the 13,670 schools offering programs in business management, in January 2012 only 57 had this triple accreditation. Of these, 40 are in Europe.

				1.5 Belonging to a community

				In recent years we have committed ourselves to changing Bocconi’s image in terms of its emotional significance within the Bocconi community. Our objective is to ensure that the University provides students not just with knowledge and analytical skills, but also values. But this can only happen if students, faculty and non-teaching staff feel part of a community with which they identify, and from whose members they expect conduct consistent with its values. We are therefore working towards reinforcing the Bocconi identity and a sense of belonging.

				Working with students, we have developed a Code of Conduct for Faculty and Students, which has been in place since the academic year that has just finished. The aim of the Code is to convey and reinforce the values of responsibility, commitment and propriety which are essential in carrying out study, research and professional activities within the entire Bocconi community. 

				To emphasize the importance with which we regard proper conduct on the part of faculty, we have established a Student Ombudsman, an independent reference point to consider alleged breaches of the Code by faculty members.

				Particular care has been taken with exam rules, to ensure that every exam is conducted fairly and rigorously, and that its results truly reflect the individual’s abilities. I have to admit that in Italy it is not easy to convince young people they should comply with exam rules. Unfortunately, there is often a culture in schools that cheating during exams is an act of solidarity and that cheating is smart. To do away with this mistaken attitude, we are endeavoring to show students that if they cheat during exams they are actually acting in a deeply disloyal way towards the whole Bocconi community, starting with the other students. We have also developed guidelines that faculty and students must comply with, and a new system of more severe penalties for those who break the rules, which came into effect this past fall. 

				A determining factor in this operation has been the contribution of students and their representatives. They understood what we were doing, and joined in with conviction and loyalty. I am certain that, thanks to the commitment of student representatives and the care of the faculty, a small cultural revolution is under way in this University, one that our students, when they graduate, will surely take with them to their employment and to society. 

				To further reinforce the sense of belonging and cohesion, in recent years the University has tried to give particular impetus to cultural, social and sporting activities, making students the protagonists. We want the years spent at Bocconi to be a fundamental life experience that contributes to the all-round education of an individual through social relationships, cultural stimulus and sharing a set of values. 

				Last year we launched a new project, Campus Life, in which Bocconi made two commitments to students. First, to promote and support student associations (there are 24 recognized associations – 50% more than last year – which in 2011 organized more than 60 events). Second, to develop initiatives aimed at student well-being, including the Health Info Desk (in collaboration with ONDA, the National Observatory on Women’s Health) and the series of meetings in collaboration with the Fondazione Umberto Veronesi. Starting in 2011 we have also made available to students the Counseling and Self-Empowerment service which aims to promote psychological well-being and help students increase their potential.

				Bocconi promotes other projects to stimulate passions, creativity and professionalism, especially, but not exclusively, for its students, e.g., the Bocconi Sport Team, the Bocconi Art, Culture Theatre and Music Association, and the Student Media Center.

				Belonging to a community means discussing current affairs or critical social issues. Last year, for example, we gave particular prominence to legality and the struggle against crime, organized into a series of seminars in collaboration with the Libera Association and the Milan universities, an interdisciplinary course in association with Round Out Your Knowledge, and a lectures session with Luigi Ciotti which involved more than 900 students from the course in Economics and Management of Public Administration.

				We also began numerous initiatives centered on equal opportunity and the struggle against discrimination against minorities, setting up an Equal Opportunities Committee to assist in overseeing these issues. In addition to the Equal Opportunities Committee, in 2011 there were four other areas that stood out for the quality and quantity of work done: students and student associations particularly focused on the topic of discrimination, SDA Bocconi’s Observatory on Diversity Management and gender studies by the DONDENA Center and the ECONPUBBLICA Center. 

				One factor that recorded the sense of belonging to the Bocconi community and the desire to be a leader of students is participation in student elections. In October the elections for class group and degree program representatives were held. There were 9,156 votes for the first, as against 7,936 last year, and for the second 86% of those eligible voted against 58% in 2010. Even more significant were the May elections for student representation on the University’s governing bodies. 30% of those eligible voted (against 23% in 2009).

				So far I have stressed what the University is doing to reinforce a sense of belonging among students. We are just as engaged with maintaining a link with our graduates, who are the real evidence of the standards of our University around the world. We have put a special effort into relations with the University’s alumni. In 2010 the BAA, Bocconi Alumni Association, was established, a new association of Bocconi alumni that merges the three former SDA and Bocconi alumni associations. The outstanding commitment of the Board, the President and all the members of the BAA has resulted in rapid growth in numbers, enthusiasm and quality level. The University has supported this growth in many ways, and I would like to point in particular to the strong development of relations between alumni and faculty. 

				1.6 Supporters

				It is not usual at this stage of the address to thank people, but in this case I should make a small exception to the rule. I actually want to give not one but 2,883 thanks – that is the number of individuals and companies that, through their belief in the Bocconi project, have, since 2006, wanted to support it through donations and philanthropic gestures. If our efforts can earn the confidence of so many families, the job market and the international academic community, the credit also goes to these 2,883 donors. It is also thanks to them that we are able to support deserving students with scholarships and exemptions, and fund the faculty internationalization process.

				I would therefore like to thank the many who have embraced our development project, giving us their confidence over time. I refer in particular to our strategic partners: Enel, Eni, Fondazione Cariplo, Intesa SanPaolo, and Telecom Italia. Since 2010 they have been joined by Deutsche Bank, the first non-Italian group to become a Bocconi strategic partner, which funds the professorial chair in Quantitative Finance and Asset Pricing held by Professor Carlo Favero. Warm thanks also go to the 15 member companies of the Partners for Development program, 7 of which have been partners since it began in 1996.

				However, 2011 was a particularly significant year, for four reasons that signal the beginning of a new relationship with our supporters.

				First: following a considerable donation from the family, the first classroom in the Piazza Sraffa builidng to be named after one of our graduates, Antonio Foglia (1891-1957).

				Second: we established three permanent professorial chairs. Each represents a donation of €3m which was allocated to an endowment, the yield from which will cover part of the cost of the permanently-named chair. This has been made possible by the generosity of three parties: an individual (Carlo De Benedetti), a Milan foundation (Romeo and Enrica Invernizzi) and a major international group (AXA). The three chairs cover very important and current research issues: entrepreneurship in the case of the Rodolfo Debenedetti Chair, which will be assigned at the completion of an international recruitment campaign; Development Economics for the chair funded by the Invernizzi Foundation held by Professor Eliana La Ferrara; and research in the field of risk to be carried out by Professor Massimo Marinacci in the case of the AXA Chair.

				Third: thanks to funding from the European Central Bank, we have set up the first visiting professorship named after Tommaso Padoa-Schioppa which this year will be taken up by Professor Alberto Alesina.

				Fourth: we have set up new innovative scholarships. Through the donation of the rights to their book Regole, Roger Abravanel and Luca D’Agnese have set up two research fellowships for the Bocconi PhD School. With the Associazione Civile Giorgio Ambrosoli we set up the first scholarships for Bachelor students. Finally, the BAA, Bocconi Alumni Association, began fundraising among its members to support future graduates. BAA’s commitment is particularly significant because it is the best example of a relationship of confidence that, begun among the university desks, is renewed each year.

				These are just some examples of the ways in which our supporters continue to show their confidence in us. We also get significant support through the “5x1000” voluntary tax donations from our graduates, in addition to the many people who share our ambitious goal of being a great European university.

				2. Final observations

				I began this address by noting that in a few short months Italy began a profound change and that this justified, for the first time in many years, renewed confidence in the future. I added that at Bocconi there is widespread confidence in the future, as a result of a transformation begun many years ago of which is now clearly bearing fruit. However, the challenges that Bocconi has faced in recent years will continue to be those by which we will have to measure ourselves in future, within the University and throughout the nation. If we look at how the great international universities were founded and grew, and how they have maintained their leadership over time, there are three essential ingredients that have been crucial in the past, for Bocconi as well.

				The first and most important is people. In a university, as in many other complex organizations, it is the individuals who make a difference. The quality of the people and the ability to maximize individual potential are crucial for the three groups working in the university: students, faculty and professional staff. If just one of these groups excels, one can have a good “teaching school”, or a good research center, or an efficient organization. But not a great international university. The main challenge our University will have in future will be to continue to attract the best talent – students, faculty and non-teaching staff. We must not delude ourselves that we have done all we can, on the contrary, in a globalized world, competition for talent will be increasingly fierce. Maintaining a meritocracy and trying to expand our human capital will be fundamental for Bocconi’s success, as it will be for the whole country.

				The second ingredient is ideas, and especially values. It is not enough to bring together brilliant individuals to create a constructive and stimulating environment. They also have to share certain fundamental values: pluralism, freedom of thought, critical rationalism, valuing merit, respect and mutual confidence. And sharing these values must lead to identification with the institution, and then to enthusiasm for participating in something important and innovative, that will leave its mark. For our University, maintaining and stimulating enthusiasm, reinforcing motivation and a sense of belonging in all areas, will continue to be a fundamental challenge. The construction of an urban campus in the former “Centrale del Latte” area, with the possibility of building sporting facilities and having special areas for social and recreational activities, will be crucial in the achievement of these objectives. But the challenge will be very great, especially for an international Bocconi which opens up to cultures and traditions very different from its own history. 

				The third ingredient that successful universities share is a favorable external environment. The great American universities were founded and grew through private bequests. Many of them, starting with Harvard and MIT, were able to expand because their cities gave them public land. The great universities, not dependent on economic and political powers, are a reserve of human capital to draw on in times of difficulty. These donations, public and private, have been far-sighted because the great universities have brought material and intellectual wealth to the areas around them. Bocconi too has of course been the subject of the generosity and far-sightedness of a private founder, and of an institutional and a legislative external environment that, even if not perfect, still leaves considerable flexibility to private institutions. And Bocconi is passing on the benefit of past generosity to the local community and to the whole country. 

				In the longer term, the effect of the external environment is of fundamental importance in terms of a university’s success. This is because not only are increasing numbers of talented individuals attracted not by a single institution but by the environment that can be created by an entire system, but also because the resources needed to compete on a global scale increasingly require support from the whole community. The challenge of maintaining and strengthening support from outside, and in particular from its alumni, will thus be crucial for the Bocconi of the future.

				Before concluding this address I would like to thank all the members of the Bocconi community for their work, their contribution to ideas and the support they have shown me personally and also Bocconi in general. If Bocconi is now considered in every way a European university worthy of confidence, this is due to the commitment of every single member of our University.

				I would therefore like to thank the faculty, the non-teaching staff, students and their representatives on the governing bodies and associations. Particularly heartfelt thanks, also on behalf of the University, also go to the Heads of Departments and the senior managers of the University. In this address I have tried not to name individuals in the belief that what is achieved by Bocconi is the result of a concerted effort, a collaboration of equals. But it is also true that it is people that make a difference. For this reason I am making an exception. I would like to give special thanks, and also on behalf of the whole University, to the members of the Rectoral Committee. It is they who gave impetus to the acceleration in Bocconi’s transformation, and the results I described in this address are due largely to the vision, the commitment and the work of the Rectoral Committee. Thanks therefore to Marco Agliati (Vice Rector for Rectorate Affairs); Francesco Billari (Vice Rector for Development); Alfonso Gambardella (Dean of the PhD School); Alberto Grando (Dean of SDA Bocconi); Giovanni Iudica (Dean of the School of Law); Fulvio Ortu (Vice Rector and Dean for International Affairs); Vincenzo Perrone (Vice Rector for Research); Michele Polo (Vice Rector for Organization); Francesco Saita (Dean of the Graduate School) and Giovanni Valotti (Dean of the Undergraduate School). I must also thank Guido Corbetta and Piergaetano Marchetti for their contribution as members of the Rectoral Committee in the first two years of my term of office. I would like to thank in particular Professor Lorenzo Peccati, Dean of the Faculty and Deputy Rector. In all these years, and also during the two previous rectorates when he had the same role but was also Vice Rector for Research, Lorenzo had a very important but also a delicate job full of possible hazards, and he made an enormous contribution to the transformation of the University. Much of the credit for the concept and execution of the changes in the practices of faculty selection and management (and in previous rectorates, in the organization and improvement of research) must go to him.

				Finally, my personal gratitude to the members of the University Board and the Executive Committee, to President Mario Monti who, unlike in previous years, is today with us in his capacity as Prime Minister and not President of Bocconi, to Vice President Luigi Guatri, to Chief Executive Bruno Pavesi, and to the Chairman of the International Advisory Council Antonio Borges, who have guided me with their experience and their advice. 

				With this I declare the opening of the academic year.
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				Ever-Changing Information

				The immediate postwar period, the 1950s. The United States. A highly independent structure whose task it is to conduct advanced research studies is created as part of the Department of Defense. Its name is RAND, the acronym for Research and Development, and this is where the seeds which would lead to the internet were sown. Paul Baran, one of the founding fathers of these studies, is amazed by the atmosphere found in that military structure. Absolute freedom, almost anarchy, and yet extreme efficiency. One protagonist (Specht, 1958) wrote, “We have discovered that good organizations should encourage independent thought and learn how to live with lone wolves and individualists”. The history of this new communications system is full of people who appeared to be lone wolves and individualists, but who were actually carrying out clear projects that were considered utopian. This system has changed profoundly and continues to change, transforming itself and everything around it, changing the way people think and act both individually and collectively, and, to say the least, has incisively contributed to changing political systems and government agendas. 

				If we retrace this process of ever-changing information, (see for example Johnny Ryan’s A History of the Internet and the Digital Future), in the crowd of protagonists we find students who are a bit unusual, futuristic universities, and bloodhound researchers: we find the institution of the university in all of its many aspects, often those that are less “academic”, as well. We find universities where the research spirit is a widespread value, a lifestyle. We find humus and environments which encourage the contribution of ideas which are sometimes odd, and where curiosity and the desire to overcome boundaries dwell.

				Ever-changing information which shocks and reshapes relationships, lifestyles, and social structures is also the offspring of the concept and policy of letting a hundred flowers bloom in research. We must take this into account. 

				I will devote the space given to me to several reflections, which aim to be nothing more than an attempt to summarize topics which are both crucial and well-known. These reflections underscore some of the effects, contradictions and questions which information and communication produce, and which the digital era has so deeply changed. I will talk about new communications and information and also about the internet, networks, and the digital world as synthetic expressions which are partial but that evoke everything about that world. I hope these lexical incongruities will be forgiven. 

				As an introduction I believe it is helpful to remember, with Umberto Eco, that this new world and the objects which represent it have so changed the way we live that they have become “philosophically interesting” topics. They are philosophically interesting subjects because they are the makers of the social ontology of this period. Others prefer to speak of the new polis. Everyone agrees in pointing out that only placing emphasis on new technologies is a reductive approach, in the sense that the cause is favored rather than understanding their shocking and devastating effects.

				The internet, and then the web and then blogs, social networks, parallel to and entwined with cell phones, convergences with platforms, and tablets have all transformed communications, and thus information. We have global communication, interconnection in real time, and information which for the first time assembles voices, words, data, images, sounds, pictures, and animations in continuous geometries and variable compositions. We have a new and incredible agora, a global square, a virtual agora, as it’s called. This kind of communication and therefore information is no longer vertical, but horizontal, no longer one or two-dimensional, but polycentric. We can find information which is direct and disintermediated, often undocked from the filter of media which answer to traditional publishing.

				Expectations are based on these realities, prospects are formulated, and even dangers are dreaded (according to some people) for a renewed and in any case different democratic life. And if just four years ago we spoke of expectations and prospects, of futurology, at least starting with Obama’s election campaign in 2008, now we realize that the future has already begun. Obama, writes Manuel Castells, is the first president of the internet era. “But it was not so much internet which pushed Obama to the presidency” – continues Castells – “as a large social movement which discovered that annexation is possible with internet”. 

				Let us go forward to the North African Spring of 2011. The future which began with the Obama campaign is at this point a mature reality, a reality which measures itself with an extreme case: no longer an election campaign, but a successful revolutionary movement. The virtual work of blogs, the tom-tom of text messages and twitters fill the distance between a virtual agora and a physical one, becoming a revolutionary square and movement. 

				Even dictators are not defeated by the internet. But it is the internet, cell phones and the rest which give a body, voice and energy to many single individuals, and transform a broken multitude into an army, a compact battering ram. In 2008 with Obama, a new game was played inside a consolidated democratic system. Now it is played in order to bring about an unknown democracy. And case studies of the web’s political victories certainly do not end with these two earthshaking precedents. In each case, it is a new way of joining together, involving others, mobilizing and overcoming traditional political organizations (political parties is the first thing that comes to mind) and traditional rituals of political life (rallies, talk shows, etc.). Information and communication changed in this way transform the rules of the game and structures, starting with the structuring and management of the polis. 

				The internet’s effect on political life should not amaze us. We should be amazed, perhaps, that we do not expect much more. Let me give you a few numbers. The planet’s population is about 7 billion, and 5.3 billion mobile communication devices have been activated, corresponding to about 75% of the overall population; there are 4.3 billion subscribers to a mobile connection. There are more than 2.2 billion internet users, with a growth of more than 50% in five years. This is a reservoir, an enormous potential, which is obviously destined to grow even more. It is like a gigantic fuse which can be activated with a click in less time than it takes to light a match. 

				The internet and mobile communications are tools which mobilize people for crucial political appointments and changes, but also, from a more mundane standpoint, they are tools used for monitoring, for social control, and for stimulating daily political action. 

				Mass communications and information are a powerful channel and amplifier of questions, requests for reporting, a deafening chorus of “whys?”: a continuous breathing down the back of those in power. They create a pressure which generates answers, transparency, and information. And all of this, in turn and in a virtuous circle, generates other questions about accountability. 

				This is the mechanism which, according to widespread trends, will offer new lifeblood to democracy, which today is too often tired and lifeless. Some say and perhaps hope that this is the mechanism which will be able to continuously give a participatory shake to citizens who see institutions as far-away, distant bodies. This is the mechanism, add its promoters, which will be able to give a political response to the current avalanche of anti-politics. Perhaps this is how one can regain the basic principle of democracy, which Norberto Bobbio often remembered as “government of visible power, that is, government whose operations are carried out in public, under the control of public opinion”. 

				Communication, information, continuous and widespread transparency in a virtuous cycle. But how is this virtuous cycle nurtured? In a certain sense, the alternative between free traders and interventionists is proposed also in this case. According to a first possible construction – and here I will enormously simplify the debate – the mechanism feeds itself spontaneously. It operates automatically and grows spontaneously. But according to another point of view it is the legislator’s task to intervene in order to consolidate gained ground and to stimulate the continuity and renovation of the virtuous cycle through regulations which impose transparency and interactive information as a rule which supports the government’s actions, and good government. The most convincing experiences, including everything from environmental information to corporate information, tell us that the highly visible hand of regulation is necessary, provided that it is not aimed at a finicky cataloguing of the contents of the requested information, which – faced with ever-changing reality – would inevitably make it obsolete. It is better to have open information regulations rather than neutral authorities, and requests for information will fill with content and reduce to readable formats which are appropriate to changing times. 

				Certainly, communication and information which is so radically changed, and information which changes everything around it, can also have twisted effects at the level of democratic performance and growth, precisely where so much is expected. The virtuous circle which was built by the internet and mobile communications can become a tool for spreading populist messages, for exciting the darker sides of the psyche, for provocatively pushing opposers to expose themselves, and so forth. Simply said, and borrowing, of course, opinions which are highly widespread, the internet is a tool of power, but not necessarily a tool for the democratic exercise or control of power. And so it is easy to conclude that the internet is perhaps just another new terrain for confrontation and the battle for power, and for managing the polis. A terrain which imposes new ways of acting, but which does not at all ensure that outcome towards globalized governments with intense democratic participation which a group of political scientists – and not only them – envisage, but perhaps can only dream about. If it is true that it is not internet but the mass of individuals which it gathers together who bring down tyrants or elect presidents, the antidote to the antidemocratic use of the internet will depend on the consciences and critical abilities of individuals. However it is also true that democracy infects in a positive way. And the more information is global, the less it is possible to control and contain this benign infection inside any kind of border. 

				Let us look at another aspect regarding contradictions which new communication and information bring about, which belongs more to the private sphere. 

				The immeasurable public space which the web and portable communications (which are now convergent) create, risks making any content which this public space transports and hosts accessible. However, this available content can be both public goods as well as something aggressive. The enormous prairie or the boundless ocean which removes obstacles to the circulation of data, information, thoughts and voices is populated with potential raiders and pirates. What seemed to be the sublimation of the fundamental right of freedom of thought, of information, becomes a far west in which crucial fundamental rights are put at risk: both extremely personal rights like privacy, as well as patrimonial rights. 

				The internet’s avalanche effect which creates a powerful army from many Goliaths can become an annihilating weapon against precious goods: one’s identity and reputation. Rossini’s aria in the Barber of Seville comes to mind: “la calunnia è un venticello” (slander is a light breeze). The internet is proper terrain for the very quick spreading of slander: “va scorrendo, va ronzando… s’introduce destramente… e le teste e i cervelli fa stordire e fa gonfiar… si propaga, si raddoppia e produce un’esplosione come un colpo di cannone, un tremonto, un temporale, un tumulto generale” (it moves along, flowing and humming… it enters in, deftly… deafening and filling people’s minds and brains…it spreads and doubles and produces an explosion like the sound of cannons firing, an earthquake, a storm, and general uproar).

				The first answer to give to this contradiction between the internet as a place of freedom and the internet as a place where one can lurk and raid other people’s feedom has to do with the fact that potentially everything in the internet and mobile communications – or almost everything – can be traced. This allows people to carry out checks, put up gates or run after and catch prey. But another raw nerve is touched upon here, because might it be that the same network and cyber space which seemed to be the antidote to the Orwellian big brother – because it opens, unites, gives voice, and frees – risks being, itself, a big brother which reads, controls and memorizes? (Speaking of rights in the network of the internet, see Pizzini). 

				Of course avoidance of checks on the internet is easy and constant, also. What happens in the human body also occurs on the internet. It responds to blocks in the circulatory system or the neurological apparatus with the creation of alternative circuits which bypass the blocks. This is satisfying to us, as I alluded to before, because often the attempts of authoritarian regimes to build strong IT firewalls in order to make the minds of their followers impermeable are thwarted. But this kind of misuse leaves a bad taste in the mouth.

				This is how communications and information which have so radically transformed, and I would say dramatized, change, bringing problems – which perhaps have always existed – to systemic dimensions, including issues regarding the protection of the basic freedom to communicate, manifest one’s thoughts, and provide information, as well as issues regarding their limits in protecting other people’s rights and freedom. Both attacks to the internet’s freedom (and to that of mobile communication) as well as the problem of limits in protecting others’ rights take on systemic and dual-purpose proportions when, even in a fully free government system, one is dealing with protecting abuses of the internet itself. 

				Jurists cannot help but notice how the legal discipline and the tools used to deal with traditional abuses of the right to manifest one’s thought – usually based on an individual approach – have also changed and been muddled up, thus creating delicate problems. These problems, precisely due to their collective and global dimension, are far from being resolved in a satisfying and participatory way. Just think about the reactions (“no censures!”) which are invariably generated by any attempt to discipline the internet. 

				Recent news about reactions to the project regarding the treaty against international counterfeiting is meaningful. And just think about the Wikileaks case which was totally unthinkable before the IT revolution. Let’s look at this affair for what it is from the legal standpoint. It is the outcome, say jurists, of an enormous series of abuses and crimes. And yet the general impression is that public opinion has experienced it in a completely different way: as (in part) the triumph of the reign of transparency which the internet has established and must establish and which many political scientists (for example Ann Florini) now certainly see as the foundation for a newly recognized democracy.

				Does the internet thus realize the revolutionary vision of Robespierre (early Robespierre) in his speech on the freedom of the press of 7 May 1791 “to deprive man of the means which nature and art have provided him to communicate his sentiments and ideas, with the aim of preventing him from using it badly” would be absurd, and the defense against abuses of manifestation of thought would be the expression of a despotism which see men as “passive tools”, or “slave-like robots”? 

				This is certainly not the landing spot of mass communications and digital information. One needs to note that the significant contribution to freedom which the internet offers, postulates that in order to be defended, some possible sacrifices and invasion of other freedoms (absolute privacy, etc.) are necessary to defend itself. And we also must note that for its own deployment, freedom of the web requires trust, credibility and respect for people’s rights. The problem is balancing the reciprocal limitations. 

				I would like to focus on one more particular aspect of the dialectic between the space for freedom offered by the internet and the protection of other rights. What I am about to evoke is an expression of the fatal attraction in the internet’s freedom to the content found in that same network. “Free” means freedom, but also free of charge. And so freedom of the internet brings about the practice, which is essential for many supporters of the internet’s freedom, of not having to pay for the use of any content which appears on the internet, and the freedom to not have to protect copyright. Editors, or in general the holders of these rights, have put into motion a phenomenon which at a certain point became widespread and has made it extremely difficult to be paid for original content put online. Initially, everything free of change on the internet seemed to be a wonderful promotional opportunity, as well as an important source for new advertising earnings. But when people realized that those earnings were not enough to compensate for the drop coming from the paper production crisis, they realized that recuperating copyright on the network is difficult. On the contrary, supporters of the argument – which is absolutely not new and has been periodically proposed over the last two centuries – of abolishing intellectual property in general (a segregating divide of knowledge), and – why not? – industrial property, are regaining stamina and strength. For example this is the position which has for some time been brought forth by Michele Boldrin and David K. Levine, now also available in a recent paper published in Italian.

				This is not the place to discuss this issue any further. It is certain that internet enormously increases, even for copyright holders, the possibility to consume creations of the mind. And it is also certain that it is of common interest, as the European digital agenda affirms, to encourage a single and dynamic digital market which allows for the widest access possible to legal content. Copyright rights cannot be new customs barriers that are suitable to breaking up a single market, nor can they be out of proportion in regard to the need to provide incentives for cultural innovation and to the same industry of cultural goods which lies at the basis of intellectual property. But they should not be abolished for this reason. We thus need a redefinition of the discipline which, among other things, excludes the protection of many orphan works (ratio temporis works which are subject to protection but whose holders are untraceable), revises the amount of time, reshapes territorial protection, redefines no-cost uses, and encourages the deployment of contractual spaces, and so on. 

				This is the path on which we are moving at the European level (starting with the Monti report of 2010 Una nuova strategia per il mercato unico – A New Strategy for the Single Market) and is one of the many examples of how ever-changing information also changes methods and concepts regarding the protection of other goods and rights. 

				Enormous prairies, boundless oceans – metaphors which are pathetically “retro” regarding the non-dimensional nature of the mass of information available on the internet, and metaphors of a past time in which people viewed prairies and oceans as symbols of enormous spaces. And the metaphor continues when we use the word “to navigate” to describe a person’s path or search in the internet. This metaphor is surprisingly not new. It was Giovanni Calvino – Briggs and Burke remind us – who, during the time of protestant reform, evoked the erudite person’s navigation through the multitude of books which Gutenberg’s invention had produced. 

				From one metaphor to another. Navigating evokes the need for compasses, a focus, the ability to organize a trip. And here we return, under another aspect, to the central crux, to the basic contradiction inherent in the web, on the internet, on which we’ve already focused: its potential ambivalence. Its open nature which, however – Castells tells us – can also be a tool of deep disorientation and thus of closure, cultural segregations, manipulations and, as we have seen, of compression and damage to other rights. The antidote? Once again, it can be found in our minds, in our critical abilities. “Let’s practice critical thought every day in order to train our minds in a world which is culturally polluted, just as we do physical exercise to clean our bodies of toxins coming from our chemical environment” (Castells). And this is true also for the radicalization which internet can and often drives, precisely because it unites individual voices which are often not heard. 

				Compasses. Focus. Trustworthiness. This is the space for editors, cultural intermediators, and teaching institutions. The methods are of little importance: paper, lectures or networks. Digital space is a host which requests that you occupy its space. And one is willing to forget the imperative of “no cost” in order to have a compass in unkown territory or seas. 

				This is a very important game to play. Having said everything good about the liberating and libertarian value of the internet, about democratization in the sense of more openness, and information, there is the risk of what is called a cultural digital divide. The risk is that the internet will witness, yes, a widening of the public it informs, but also a lowering of quality and a dimming of the critical abilities of the creator or provider of information. 

				Some people even talk about the cultural colonialism of internet and about the “virtual network (which) catches tuna and turns them into idiots” (Mattei). A piece of data: in Italy, about 85% of young people navigate on the internet, but less than half are used to printed matter which is believed to contain more refined information. When asked which informational source appears to be more trustworthy, at this point the internet, TV and printed material are considered to be the same. 

				Without wishing to enter into the merits of an issue which is so widely discussed, it is certain that, regarding the promotion of pervasive financial literacy (which according to widespread opinion plays an essential role in the protection of individual savings: see Lusardi and many others), the internet could play a very important role if supported by appropriate mediations and guides, including those online. 

				Even tracks in a path already travelled can be used to orient oneself. Internet makes available enormous amounts of information, but it does not necessarily know how to keep an organized memory with the passing of time. Technological change itself can cancel memories of the past. Cloud computing is causing a great deal of interest in this area but is raising just as many question marks, as well. The digital future cannot be the end of the story on which document memory is based. And I personally believe, in spite of the opinions of many “modern” thinkers, that history is not dead, and that without history the future is uncertain – even the digital future. We need structural interventions: the big library of public institutions invoked by Darnton, and obligations on the part of private and public institutions to save memory.

				The figure of a data protection officer as foreseen by the European regulation on privacy project could be a step in this direction. 

				New mass communications and information, despite all the problems that it generates and provokes, is a great space for freedom of thought, a supporting wall for the full realization of the right for information, a flywheel for political freedom, and a propeller for the freedom of economic initiatives. It facilitates and sweeps along the realization of other fundamental rights: health, mobility, and education. In this way it is a powerful tool which honors our Constitution’s solemn commitment to “remove those obstacles of an economic or social nature which constrain the freedom and equality of citizens, thereby impeding the full development of the human person”.

				But in order for ever-changing information to reap all of its potential rewards in terms of the growth of freedom and initiative and thus intellectual, social and economic development, governments must also do their part, and not just in order to avoid the abuses discussed previously. Policies of diffusion and access to the internet, digital literacy, overcoming digital divides which isolate and now confine people to ghettos, and a guarantee of pluralism are some of these structural tasks. 

				If these are the conditions – and I am starting my conclusion now – it is evident that ever-changing information is such that even the problem of the right for information in the current phase of technological development is (I don’t know whether to say “also” or “above all”) a structural and collective problem. Which evidently puts in a different light the problem which was traditionally dealt with in terms of public support and aid for manifesting one’s thoughts in the various declensions which involve participation in political life. I wonder, along with others, what sense there is in giving microprovisions to this or that newspaper with very modest circulations, when easy access to the net is boosted as either a seller or user (if this distinction still makes any sense in the era of horizontal and interactive information) and when, above all, Italy is equipped with a widespread and efficient network. 

				And so, perhaps it is with jurist’s glasses that I see the digital agendas which dominate the programs of modern governments, starting with the European government, not only (and it is already a lot) as fundamental flywheels of economic development but also, and I think above all, as structural supports and ablative enforcements of obstacles to exercising basic rights. These are a bundle of rights which are held together: that of informing and being informed, but also regarding economic initiative and free competition, political initiative and participation, better conditions for providing essential goods and services, careful monitoring of environmental values and so forth. In the European digital agenda the component of the struggle against abuses (from identity theft to violation of privacy) is continuously present, bound to the basic goal of promoting wider access to and freedom of digital space. The European digital agenda must thus, in my mind, be above all understood as a true program of promotion and balanced cohabitation of fundamental rights for freedom. The very recent project of European regulation regarding privacy is an important search for this balance. 

				I am pleased to see in the European agenda a defense of “commons of communication networks made possible by the internet, a free creation of freedom lovers”. The government can do much in this direction, but it cannot always avoid attempts to “enclose free communication in commercialized and policed networks” in order to close the public mind. Yet the public mind is a network of individual minds which can and must say something when they think differently from the single thoughts of this or that historical moment, or this or that place. Communication and information networks will not be tools for manipulation “as long as not only you, but also I and many others decide we want to build the networks of our lives” (Castells). 
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				I would like to welcome the Authorities, my Faculty colleagues, friends, and students, although my address is actually directed to my friend Mario Monti.

				My dear Mario, it is my pleasure to present you with this book, which I wrote with Marzio Romani, the greatest contemporary Bocconi historian.

				The book is called Una vita in Bocconi (A Life at Bocconi): a life that has lasted 63 years, excluding, among other periods, the four years when I was a student, arriving in 1945. Over those 63 years I have held all positions, beginning with “permanent assistant” (from 1949) to my teacher Gino Zappa, then I appointed professor in 1953, full professor starting in 1969, Director of various institutes, Chief Executive for a good 25 years starting in 1974, and Vice President, starting in 1993.

				Becoming Vice President, which I still remember today, occurred on the sad occasion of the premature death of the President at the time, Giovanni Spadolini. At that time I made one of the decisions that I believe could in a sense be described as doing something for Bocconi: at the time of Spadolini’s death I was at Seefeld in Austria for the summer holidays, when Mario Monti phoned and asked whether he could come and see me. He came to Seefeld and asked me to become President of Bocconi. And there I made the decision that I think would be fair to say was doing something for Bocconi; that is, I made the decision to ask him to become president, rather than me.

				So I became Vice President in 1993. The memory that binds us most, Mario, is I think the “Bocconi Plan 2000”, which we put together during our Rectorates (between 1984 and 1993) with the help of many colleagues, and which I believe is still providing momentum to Bocconi today.

				It should not be forgotten that, along this journey, we have had some difficult moments, particularly between 1974 and 1979, when I was asked by Furio Cicogna to become Chief Executive. In those days we were excessively reliant on external donations, to the point of risking our independence. I also remember Giovanni Spadolini’s relief when I told him that our financial statements were once again balanced without the donations from Roberto Calvi which for many years had been critical. A long period of prosperity followed – more than 30 years. Let us hope that the serious crisis that currently besets the country – and most of the world – does not result in the return of the storm clouds.

				But I am sure, Mario, that your brilliant work as Prime Minister will keep us from that risk. I am here till God deems otherwise (I am now in my 85th year) and I will try to do my part. Let me now, together with Marzio Romani, give you this book, which we have dedicated to you, with affection.

			

		

	
		
			
				Bocconi Day

				Opening of the 2011/2012 Academic Year

				Prof. Mario Monti

				Prime Minister of Italy

			

			
				[image: prof. Mario Monti]

				Watch the video of the prof. Mario Monti

			

							
				As you can all imagine, I am greatly moved.

				I already was, before this mark of friendship from Professor Guatri and Professor Romani. I was moved because this is the first time I have come to Bocconi from the outside as an invited guest, since 1961, when I came to Bocconi to ask for the student enrollment form.

				And now I find that I am someone to whom a book recounting the life of Bocconi is dedicated, by someone who, not only in my opinion, but also in the opinion of many, has left the deepest impression on the development and continuity of the history of Bocconi and who will continue to do so. 

				I never use the terms “friend” or “friendship”, nor, I think, do I allow myself to become sentimental about friendship when I have responsibility for some institution. But currently I have no responsibility to Bocconi and so I feel freer.

				Professor Guatri is a friend who has guided me, who has made a great impression on my life and given me, probably with excessive kindness, responsibilities that I found heavy and very interesting to bear, such as that of President of Università Bocconi. And I could not have felt more confident when, last November, for unexpected reasons I had to ask to be relieved of that responsibility, it was taken over by Professor Guatri. Though I have to say one of my eminent predecessors whom Professor Guatri mentioned, Professor Giovanni Spadolini, was at the same time, senator for life and Prime Minister, and also President of Bocconi, and did not cease in the role of President of Bocconi when he was in government; but those were different times and there were different burdens in managing institutions.

				Professor Guatri does not need me to add moving and inadequate words to the affectionate tribute I made to him.

				I can only say that, as Rector, and then as President of this University, I found in him an extraordinary combination of human qualities. Two in particular: total non-interference in the carrying out of the responsibilities of others, even those whom you appointed, and second, total willingness to give advice when, and in my case it was often, advice was sought. Professor Guatri is the past, the present, and I believe also in many ways the future of Bocconi for the years to come. And Professor Romani, you – like the Egea publishing house– will have to prepare yourself for annual updates of Una vita in Bocconi (A Life at Bocconi), because 73 years is not a huge number and we will need to go much further before we can say the job is done.

				Allow me to say that this morning has been emotional for me because I have also seen and spoken to two other friends. I have to say that they are people of an age not radically different from that of the three people who have already spoken, but a bit different, certainly. One, Professor Guatri, has been a guide to me, and another, Professor Marchetti, was perhaps the kindest and warmest colleague during my years at Bocconi, but also the colleague with the most critical stimulus each time I exercised responsibility. I also believe he caused Bocconi (of which he was, and is, a critical conscience) but also me personally, to take many steps forward in clarifying certain subjects, especially with regard to conduct in an institution. And for this I want to thank you, Piergaetano, and for the address you gave us today which was not without food for thought and learning for those who exercise, among other things, responsibility in the area of contributions to the media or of the Italian contribution to the European digital agenda.

				The third, Professor Tabellini has also had, and continues to have, a very important role in my life because, although he is much younger, he is the exemplary figure for a university apprentice. He is the person one would dream of leaving the responsibility of Rector one day, many years after having filled the position for a few years. I have been able to achieve this dream, Guido, and at the time that you are getting ready, raring to go, to leave your role as Rector after four years, I must thank you.

				We all know that this was not your life’s ambition. You had other ambitions in your life which you have achieved, and which you certainly will achieve further on in the academic field. But, along the way, you have rendered exemplary service to our University during these four years, as you expressed yourself with serenity and modesty in your address today.

				Of course I cannot miss this opportunity and I feel the need to say what is a comfort each time I think about it for Bocconi, for myself in the past and for myself today. It is the part of the Bocconi community in robes, as well as the students, whose innovative voice is heard by us in the government and which we strain to hear. By now, even without straining, we hear it. Because we are always involved in collaborative methods and customs when making decisions, which is correct in a country in which there are many categories and strengths that are represented and which must participate in decisions. Or at least they must be listened to, because I believe that the right/need to decide rests essentially with the Parliament and the Government. But the voice for whom each government must strain to work for, that is, the voice of the young people and future generations, has never, or almost never, sat at those often endless tables.

				It was a great fortune for me to spend my entire life, or almost entire life, at an institution based on a long tradition, to essentially work in contact with and create and educate young citizens and professionally mindful people.

				These various sentiments are united in me today, prompted by the emotion evoked by the book that Professor Guatri has dedicated to me. I too would like to thank all the authorities, beginning with the Mayor of Milan – I won’t mention the others – who wanted to be here at Bocconi today, and I thank you for having invited me.

				I think that if I had read the news of this morning’s events, not having been able to take part in person, my homesickness for Bocconi would have been even greater than it is today. But I can ensure – I hope that it is not bad news for those who experience Bocconi life more intensely – that very soon my temporary government appointment will end and so I will certainly have time, if I have life and health, to complete the four-year term for which I was appointed President of this University. Thank you.
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